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8th International Water Association Young Water Professionals
Conference (written by Kirstin Watt)
I recently returned from attending the 8th International Water Association Young Water
Professionals Conference which was held in Cape Town, South Africa. The theme was ‘Building
Leaders and Making Impact’. Following an application process which included an interview in
Manchester, I was selected to attend in order to represent the UK, alongside Vyvyan Evans
(Welsh Water) and Joshua Graver (Anglian Water).
We flew from London to Cape Town on Friday 8th December and had time to settle in and begin
exploring the city before the programme started on Sunday 10th December. There was a preconference networking event held at the Water Hub (a research, innovation and training centre)
in Franschhoek where the delegates met for the first time and took part in a day of good spirited
competition at the Water Olympics! The Conference itself was held at the Cape Town
International Convention Centre between Monday 11th and Wednesday 13th December. There
were 52 countries represented and it was the first of its kind to be held in the Global South.
Each morning we would hear from various ‘Thought Leaders’. For example, the inspiring Dr.
Adriana Marais, a theoretical physicist who is one of the 100 Mars One Project astronaut
candidates who will move to the red planet in the next decade.
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The Conference was designed to be content
driven and capacity building and to allow
each delegate to have a personal experience
by selecting the workshops that they felt
would benefit them most on their return to
work. Highlights for me included ‘Future
Water Cities in Drought’ and ‘A 25 Hour Day:
Time Management Strategies’.
It was interesting to hear the similarities in
the problems the water industry is facing
across the globe. We were also reminded
that challenges which are currently unique to
South Africa will spread due to climate
change thus reinforcing the importance of
knowledge sharing and building resilience.
One recurrent theme was the growing need
to adopt holistic decision-making by
considering the water, energy and food
nexus.
Given the recent media attention, I’m sure
everyone will now be aware that the host city
is currently experiencing their worst drought
in over a century. During our stay, Level 5
water restrictions had been imposed by the
government to reduce water consumption for
residents and tourists to 87L per person per
day. This campaign has been considered
successful as water use had halved since it

Building swales in Franschhoek
began. However, reservoirs were sitting at
approximately 30% and ‘Day Zero’ had been
estimated to be in May this year. Since my
return, Level 6 restrictions have been
introduced and ‘Day Zero’ has been pushed
back to June.
I was also asked to represent the UK Young
Water Professionals Chapter and attended a
meeting on the Wednesday morning to
discuss ways of improving communication
and support between the Chapters. This was
a great way to find out what has been going
on internationally over the past year amongst
fellow YWPs and what plans are in place for
2018.
The Conference ended on a high with a Gala
Cocktail Function overlooking the V&A
Waterfront.
The Technical Tours took place on the
Thursday and I chose to participate in the
Table Mountain Dams Tour. We were led by a
team of expert guides up one of the New
Seven Natural Wonders of the World and
discovering the ubiquitous flora and fauna
with spectacular views of the city was a
personal highlight for me.

Reminders of the water crisis upon arriving
in Cape Town Airport

During our time away, we utilised the Institute
of Water social media platforms in order to
share our experiences in real time and were
overwhelmed
at
the
response
this
communication had (post engagement rose
by 622%).

Hope, meeting the African penguins at
Boulders Beach and, of course, a Wine Tour
of Stellenbosch.
On the final day before our flight that evening,
we set our alarms early and hiked Lion’s
Head just in time to see the sun rise over
Cape Town. It was the perfect way to reflect
on the lessons we had learned, the contacts
we had made and our time in this fantastic
city.

The 3 UK delegates had decided to extend
our stay in Cape Town after the Conference.
With the help of the Institute of Water, we
organised a site visit with WRP for the Friday.
We visited the Mitchells Plain Advanced
Pressure Management Project which had
I would like to thank the IWA and the IW
for this opportunity as well as Scottish
resulted in substantial efficiency and cost
Water for allowing me attend.
savings. The Operator, Moses, explained that
the engagement of the community
had
been
The 62nd AGM of the Scottish Area was held on 18
important from the beginning.
February 2017 at the Radisson Blu Hotel in Glasgow.
A
Exploring
conflict within
wine reception was held prior to business starting and 19
River Basin
people attended.

Other excursions included a trip to Robben
Island, Kirstenbosch Gardens, Cape of Good
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‘Being Agile: How to Delight Your Users and Other Stakeholders’
Cigolene Nguyen reflects on the Scottish Area’s December Lunch Byte, hosted by David
Cassidy (Agile Coach, Scottish Water)…
David challenged the audience to rethink their
approach to Waterfall project management.
In 1998, David became a project manager
and gained a Prince 2 qualification which was
best practice at the time. Prince 2 is a
Waterfall model where work is done in distinct
phases, usually by different teams as one
phase flows down into the next.
However, David found himself delivering
products on time and on budget but that the
users hated; or he experienced slipped
deadlines
and
increased
budget
requirements.

In 2002, David discovered the Agile approach
through Robert Martin. David learned that
since change happens much faster now than
when Waterfall was designed, project
managers needed to be able to respond to
that change instead of trying to control it.
The approach was summarised in an ‘Agile
Manifesto’ which contains four values and 12
principles that if adhered to deliver great
results. He used this new approach and was
able to deliver valuable products early and
frequently,
with
happy
users
and
stakeholders.

The 4 values of the Agile Manifesto are:
•
•
•
•

Value Individuals and Interactions over Processes and Tools
Value Working Product (Project, Plant, Treatment Work, Process) over Comprehensive
Documentation
Value Customer Collaboration over Contract Negotiation
Value Responding to Change over Following a Plan

To enable these, you need to follow these 12 principles:
•
•
•
•
•
•
•
•
•
•
•
•

Deliver valuable products early and frequently
Welcome change even late on – we don’t produce good products by limiting change
Produce working features at each iteration
Work with users and stakeholders daily
Empower and support teams in a suitable environment
Communicate face-to-face
Measure progress by working features, not by timescales
Set a sustainable and constant pace
Never compromise on quality
Maximise the work that does not need to be done
Self-organising teams work best
Continually improve

So, does it mean that we do away with the planning?
No, the Agile approach still has the following well known components, but it uses them
differently:

Planning enables good decision
making by users and stakeholders:

Timescales and deadlines are accurate,
not precise:

People make bad decisions with
inaccurate information. Add precision to
plans only when you have real
supporting data.

They still exist but are not as defined as in a
waterfall project: “I’m glad we said we’d
release our product in Quarter Four and not
Quarter Three – it’s the 12th of December
today and we’re ready to go”.

“Planning is essential, plans are useless”
D.D. Eisenhower.
Resources, Value for money and
prioritisation:

It has to be accurate but not precise: If I tell
you today that I will end the project in the first
part of December, I’m being accurate. If I tell
you it is December 11, I’m being precise-(ly)
wrong.

The business still prioritises resources
but understands the choices it makes:
“I’m glad we put three dedicated teams
on that project, yeah it was more
expensive and other projects had to lose
out, but we’ve delivered early and we’re
now harvesting the value and can reinvest the savings in the other projects”.

David then answered the questions from an engaged audience about the application of
“Agile” in engineering and heavily regulated environments. David demonstrated that it was
possible to adapt the approach to the Water Industry requirements and invited the assembly
to contact him if they had any questions or challenges.
The presentation and
David’s details are now
available on the Institute
of Water website in the
Member Log In area.

Chloramination Lunch Byte
Committee member, Kerry Relf, reflects on a recent Scottish Area Lunch Byte…
In November 2017, Dr Nic Booker presented a Lunch Byte seminar on the use of
chloramination as a disinfectant for drinking water. Nic is the Water Process Technical Lead
for Scottish Water and has over 40 years experience working in the Water Industry for various
companies, such as WRC and Mott MacDonald.

Nic’s presentation began by explaining what
chloramination is, how it differs from
chlorination and the chemistry behind the
reactions required to form the chloraminated
disinfection product. The presentation then
explained both the advantages and
disadvantages of using chloramination for
disinfection, using some real Scottish Water
sites as examples. Nic then went on to
describe the optimal equipment and
conditions required for ideal disinfection by
chloramination and some of the control and
monitoring procedures required to ensure
optimal conditions are maintained at the
water treatment works.
Nic
then
explained
the
regulatory
requirements surrounding chloramination
dosing and how these differed from
chlorination. Chloramination and its effects on

the network were also discussed. The risks
surrounding disinfection by chloramination
were then presented and some guidance for
ideal
operating
procedure
when
chloraminating was given. Some of the
environmental
issues
associated
with
chloramination were discussed and finally
some troubleshooting guidance for the use of
chloramination as a disinfectant for drinking
water was presented. Some comments from
attendees on the day were:
“This was an
informative
presentation from an
industry expert”

Remember! Attendance at Lunch
Bytes contributes towards your
CPD!

“From a network
flexibility point of view,
understanding the way
in which chlorinated and
chloraminated waters
can and cannot be
mixed or substituted is
vital”

A reminder that bookings are now open for the Institute of Water
National Conference…
This will include the AGM, Meet the Leaders, Saint Gobain Evening, President’s Dinner and
Awards. For further information please contact lucy@instituteofwater.org.uk.

Congratulations to our 3 Innovation Awards finalists who will now attend the President’s Dinner
at the Radisson Blu, Glasgow on Saturday 24th March where the overall winner will be
announced. This year, there were 15 applications in total and the master judging panel
(consisting of Jim Panton, representing the IW Scottish Area Committee, George Ponton,
Head of Research and Innovation at Scottish Water and Barry Greig, representing Hydro
Nation Scottish Government) all agreed it was a very tough decision.
Thank you to everyone who took the time to apply and we hope that you submit another entry in
the future as it could be you!
Introducing our 2018 finalists (in no particular order!)…

Scottish Water: Sewer Response Team
‘Improving High Pressure Water Jetting Safety’
Scottish Water: Scott Young
‘Pressure Transient Understanding’
Scottish Water: Water Process Science Team
‘Using Flow Cytometry to Optimize Water Treatment Processes’

Hope Mairi Kay Lawson
Congratulations to our Area Secretary Jennifer
Lawson and her husband on the birth of their
beautiful baby girl!
Hope Mairi Kay Lawson was born on the 13th
December 2017 at 17:07 weighing 8lbs 10oz.
Jennifer has let us know they are all well and are
completely besotted by her.
On behalf of the Scottish Area Committee, we wish
the Lawson Family all the best on their new
adventure!

The AGM for the Scottish Area will take place at the Radisson Blu, Glasgow prior to the
President’s Dinner on Saturday 24th March. There will be a Drinks Reception commencing
at 17:20 for a 17:45 start. We look forward to seeing you there!

Meet your Scottish Area Committee…
Jim Panton – Area President
jwpanton@pantonmcleod.co.uk

Mark McEwen – Area Vice President
Mark.McEwen@scottishwater.co.uk

Belinda Oldfield – Area Past President
Belinda.Oldfield@scottishwater.co.uk

Rob Bradley – Area Vice Chair
rob.bradley@rpsgroup.com

Vivienne Dell – Area Treasurer
Vivienne.dell@scottishwater.co.uk

Jennifer Lawson – Area
Secretary
jennifer.lawson@veolia.com

Paul Maxwell – Area Chair
paul.maxwell@scottishwater.co.uk
James Sommerville – Area
Forum Representative
james.sommerville@wgmengine
ering.co.uk

Kirstin Watt – Publicity Co-ordinator
kirstin.watt@scottishwater.co.uk

Committee Members – Kathy Auld, Alex Rae, Claire Chapman, Richard Anderson, Kevin Seabeck,
Scott Kerr, Elise Cartmell, Kerry Relf, Lisa McKenzie, Michelle Calder, Robyn Szymoszowskyj and
Rachael Picken.

We are always interested to hear what our members are involved in. If
you have any news or articles which you would like to share with the
Scottish Area, please send to kirstin.watt@scottishwater.co.uk. Thank
you!

